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: n§afety Culture begins with the quality
htent delivered by the trainers.&-%
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Who trains the trainers? This newly updated course
is designed to provide trainers with the highest level
of instruction to teach them how to train the safest
school bus drivers.

Improvements made to the course include:

+ Video content now current and up-to-date.

* Training presented in a more concise and
straightforward manner.

+ Training includes the most effective way to use
the Driver Training Course.

* Behind-The-Wheel training includes the use of
commentary driving.

* Includes all the techniques to maximize
information retention.

* Presented by six different narrators to help in
maintaining trainer’s attention.

Information
Refention

of what is read

of what is heard

of what is seen

of what is seen, heard, and read

of what is seen, heard, read,
shown (video), and explained

of what is seen, heard, read, shown,
explained and then performed
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Updated and Re-Created

Available online or via a thumb drive

This course contains seven video-based programs,
and a final exam:
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Introduction

Training Fundamentals

Applying The Training Fundamentals
Classroom Training with the SBSC Course
Behind-The-Wheel Training

How To Hire The Most Effective Trainers
Structured Behavioral Interviewing

Can Do

KNOWLEDGE

Will Do

MOTIVATIONS

SKILLS VALUES

ABILITIES PERSONALITY

A trainer can complete the course in less than three hour’s

and will take their training skills to a whole new level.
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This course teaches the trainers how to teach the 728 Safety

ultimate goal of doing it right, the first time, every / ""ag,?gti“,:f“‘

time, when driving a school bus. ' ' Vision
Mission Values
- . . . . Remove or Reduce Risk R Py No Unsafe Behaviors
Instilling desired safe behaviors begins by ensuring . —— e e |
drivers consistently follow the 22 safe practices o L e it |

Look ahead Unprepared for what s coming

Look around Not being prepared for what s around you

1
2
outlined on the right side of the Safety Management o I N e s
6
7
8

Count the kids away Being unaware a student s still in the danger zones when you pull away
. .« Je . Avoid backing the bus or use a spotter or GOAL Backing without a spotter or GOAL
system poster while avoidin g the unsafe behaviors Check for aepingchidren Leaing  slaping chidona bus
Rock & roll for turns 9 Not rocking & rolling to see around blind spots
Use your reference points 10 Turning without using your reference points
H H Di idents only at d stoj Dropping students at unauthorized st
listed on the left side. e a0 120 s i AR R e o 508
Do a thorough Pre & Post Trip and only operate a safe vehicle 13 Operating unsafe equipment
If late, stay late 14 Rushing to make up time.
Focusonthe driving 15, Distractions ~ texting, dialing, or reading maps.
. . , s A:mys' stop cnmpl;laly ;x stop ;i’qn: 16 :Iom;g_mm:rn stop signs i -
While we can enhance a trainee’s knowledge and SR Gounasy ik Saal AT A A S
Slow down and pull back for rain, snow, ice or fog 19 Driving too fast for conditions
. o . . sl . . Get h sleep, always be alert and awaks Driver fati
skills, our ability to impact their abilities, motivation P R e T BT
! ! ’ Y Never be under the influence of drugs oralcohol 22 Use of drugs & alcohol
HOOI ;CHOOI
H H H H H fessi Is apply these p i every day ol °
values and personality is limited. Discover the most ShvEry cony : e cony

effective methods to earn a trainee’s respect and
positively influence their behavior. The training course includes teaching the trainers the

following practices to maximize learning:

Five Learning Principles:
Having a quality training course 1. Discovery
is the foundation to creating
a safety culture. This course
ensures the training is provided
as designed, in a standardized
way, by every trainer.

. Chunking
. Heightened States of Arousal
. Repetition
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. Positive Reinforcement

Training Skills:

* Verbal Persuasion
* Modeling
* Practice
+ Feedback
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