
When all levels of employees have received the required training, 
they can work together to foster a Safety Culture. 

The Trifecta of School Bus Safety

The course teaches leaders the best techniques, practices 
and tools they can use to create a strong safety culture.  

 Safety leadership is about inspiring and influencing others 
to embrace safe behaviors.

Safety Leadership – 7 Programs

• Introduction to Safety Leadership 
• What is Safety 
• The Safety Management System 
• Why People Have Accidents 
• Understanding Human Behavior 
• Leadership Principles 
• Safety Leadership Practices 
• Final Exam

This course teaches trainers how to achieve the ultimate goal 
of persuading drivers to do it right, the first time, every time, 
when transporting students. 

Instilling the desired behaviors begins with ensuring drivers 
consistently follow the 22 safe practices outlined on the 
Safety Management System poster.  

Train The Trainer Instructional Course – 7 Programs

• Introduction 
• Training Fundamentals 
• Applying The Training Fundamentals 
• Classroom Training 
• Behind The Wheel Training 
• How To Hire The Most Effective Trainers 
• Structured Behavioral Interviewing 
• Final Exam

Safety & Defense Driving
1.	 Safety	Best	Practices
2. LLLC Defensive Driving

The Bus
3. Meet the Bus 
4.	 Pre	&	Post	Trip	Inspections
5. Mirror Adj & Ref Points
6. Check Your Brakes

Driving Situations
7.	 Intersections
8. Safe Backing
9. Railroad Crossings
10. Danger Zones
11. Pedestrian & Bicycle Safety
12.	 Adverse	Driving	Conditions
13. Mountain Driving

27 Training Programs & Final Exam
About the Driver
14.	 Preventing	Driver	Fatigue
15.	 Preventing	Driver	Distractions
16.	 Preventing	Harassment
17. Drugs & Alcohol
The Children
18. Safe Bus Stops
19.	 Student	Management
20.	 Extreme	Student	Management
21. Sleeping Children
22. Power Lines
23. Preparing Students to Learn
When All Else Fails
24.	 Emergency	Evacuations
25. Post Accident Procedures
Additional Programs
26.	 Operating	Electric	Buses
27.	 ELDT	Compliance	Supplements
28. Final Exam

Driver Training Course – 27 Programs

The comprehensive Driver Training Course presents 
27 training programs covering every aspect of safely 
transporting students. The foundational programs of Safety 
Best Practices and LLLC Defensive Driving clearly explain the 
definition of safety, the definition of risk and exactly how to 
remove or reduce risk in every action drivers perform.  



Instilling a Safety Culture requires that all leadership, 
managers, supervisors, trainers and drivers be 
trained at the highest levels. This requires training 
materials that teach all three groups – the trifecta  
of training courses.  
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Essential roles to instill a Safety Culture

The Trifecta

The Trifecta of School Bus Safety

Three courses working together to achieve the safest performance

What is the advantage of using all three courses?

Safety Leadership: Transform your leadership 
team into safety champions. This course provides 
strategies and tools to instill a safety-first 
mindset across your organization. Effective safety 
leadership is the cornerstone of reducing accidents 
and saving lives.

Train The Trainer: Equip your trainers with the 
skills and knowledge to deliver exceptional training. 
Our Train the Trainer course ensures your team is 
confident, consistent and effective when teaching 
drivers. Empowered trainers lead to well prepared 
drivers.

Driver Training Course: Provide your drivers with 
comprehensive FMCSA compliant training that goes 
well beyond the federal and state requirements. 
This course ensures drivers are skilled, safety 
conscious, and ready for the road. It’s the ultimate 
way to set new drivers up for success.

This trifecta of training ensures everyone works in the 
same direction, using the same messages, the same 
practices for the same outcomes.   
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Making Kids Safer™


