
You must make sure that your trainees master 
the knowledge and skills they need to safely and 

efficiently perform their jobs.
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The Need
Trainers play a vital role in your overall success, but great 
operators don’t always make the best trainers. 

Training requires different skills. 

The Trainer Certification Process is a complete toolkit that 
helps you interview, test, promote and prepare your best 
candidates to become professional driver trainers. 

Comprehensive Course Includes
 Manager’s Guide to Trainer Selection &  

 Development
 The Trainer Selection Process
 Minimum Qualifications
 Written Exams
 Skills Proficiency Assessments
 Structural Interviews
 Three Development Courses

 1. Learning Basics
 2. Coaching the Adult Learner
 3. How to Train a Professional Operator

Usage
 To identify good trainers
 To train new trainers
 To refresh training for existing trainers

This course includes instructions on understanding the 
hard and soft skills of trainees and explains the many 
techniques to teach knowledge and skills. The course also 
explains the challenges of trying to change the trainee’s 
soft skills – their Values, Motivations & Personality.

Trainer’s toughest challenge:
“Trying to change people who 

can’t be changed.”

Trainer Certification Process - $2,000
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