
Training That Changes Driver Behaviors

From Customers Who Are Using 
Our Driver Training Course

Testimonials



Creating a Safety Culture

We hear these words all the time.  Everyone seeks a safety culture, but when asked, few can explain 
what a safety culture is.  We believe a safety culture can be defined as:

“A safety culture exists when a location has created NORMS such that everyone at that location acts 
in a way, automatically, as a norm to remove or reduce risk in everything they do.  They do it right, the 
first time, every time.”

This guide has been created to help you put this into effect and create a safety culture at your location.

Let’s Start with the Basics

What is your purpose?

	 To provide safe reliable student transportation.

How can you do this? 

	 Hire qualified drivers (credentialing)

	 Train them effectively

	 Provide good leadership to achieve desired behaviors

What are the desired behaviors?

	 While there are dozens of desired behaviors, we wanted to simplify these and make them easy to 
understand. To do this, we detail the 22 most important behaviors on a poster included with our 
Driver Training Course. 

	 This poster shows the unsafe behavior on the right side of the poster and the safe behaviors on the 
left side of the poster.  A copy of the poster is the back of this guide. 

	 The desired behaviors are the 22 behaviors on the left side of the poster. 

	 If you make compliance with these 22 behaviors your primary focus, your NORMS, you will have 
created a Safety Culture. That is what our training course does…Creates a Safety Culture.

	 Our Driver Training Course is focused on coaching, mentoring and educating drivers to do it right, 
the first time, every time in everything they do, by following these 22 safe behaviors.

Isn’t this the objective?



























26 Training Programs & Final Exam

Tel 1 866 275 7272
www.schoolbussafetyco.com

5611 Hudson Drive
Hudson, Ohio 44236

100% compliant with new 
MAP 21 Entry Level Driver 
training requirements (ELDT)

Comprehensive, Systematic & 
Integrated. No other training materials 
come even close to this course.

How do your training materials compare?

The foundational programs of
Safety Best Practices and LLLC

Defensive Driving teach the
concepts of operating safely. These

concepts are then applied and
followed in all the other programs.

Comprehensive course includes 
everything you need:

• 26 Video

• Training programs

• 15 posters

• BTW Trainer’s Guide

• Classroom Trainer’s Guide

• Driver Study Guide

• Creating A Safety Culture Guide

• Extensive Final Exam

• Recommended Syllabus

• Compliance Certificate

On DVD or Thumb Drive-$5,200

Available on DVD, Thumb Drive, & Web Based 

26 Video 
Training Programs

SCHOOL BUS DRIVER TRAINING COURSE

Driver performance is directly related to the training 
provided, both in quality and content.

Safety & Defensive Driving

1. Safety Best Practices

2. LLLC Defensive Driving

The Bus 

3. Meet The Bus

4. Pre & Post Trip Inspections

5. Mirror Adj & Ref Points

6. Check Your Brakes

Driving Situations

7. Intersections

8. Safe Backing

9. Railroad Crossings

10. Danger Zones

11. Pedestrian & Bicycle Safety

12. Adverse Driving Conditions

13. Mountain Driving

About the Driver

14. Preventing Driver Fatigue

15. Preventing Driver Distractions

16. Preventing Harassment

17. Drugs & Alcohol

The Children

18. Safe Bus Stops

19. Student Management

20. Extreme Student Management

21. Sleeping Children

22. Power Lines

23. Prepaing Students to Learn

When All Else Fails

24. Emergency Evacuations

25. Post Accident Procedures

26. ELDT Supplemental Program

27. Final Exam

By far the most important factor in transporting students safely is the driver’s actions. These actions and 
safe practices performed are determined by their training. Why not use the best available?



V
is
io
n

M
is
si
o
n

V
al
u
es

D
o

 it
 R

ig
h

t 
th

e 
Fi

rs
t T

im
e,

 
E

ve
ry

 T
im

e
N

o
 U

n
sa

fe
 B

eh
av

io
rs

R
em

ov
e 

o
r 

R
ed

u
ce

 R
is

k

R
em

o
ve

 o
r 

R
ed

u
ce

 R
is

k
Le

av
e 

ro
om

. A
lw

ay
s 

st
ay

 b
ac

k 
at

 le
as

t f
ou

r s
ec

on
ds

Lo
ok

 a
he

ad
Lo

ok
 a

ro
un

d
Co

m
m

un
ic

at
e

St
ay

 w
ith

in
 p

os
te

d 
sp

ee
d 

lim
its

Co
un

t t
he

 k
id

s 
aw

ay
Av

oi
d 

ba
ck

in
g 

th
e 

bu
s 

or
 u

se
 a

 s
po

tte
r o

r G
OA

L
Ch

ec
k 

fo
r s

le
ep

in
g 

ch
ild

re
n

Ro
ck

 &
 ro

ll 
fo

r t
ur

ns
Us

e 
yo

ur
 re

fe
re

nc
e 

po
in

ts
Dr

op
 s

tu
de

nt
s 

on
ly

 a
t a

pp
ro

ve
d 

st
op

s
Ad

ju
st

 y
ou

r m
irr

or
s

Do
 a

 th
or

ou
gh

 P
re

 &
 P

os
t T

rip
 a

nd
 o

nl
y 

op
er

at
e 

a 
sa

fe
 v

eh
ic

le
If 

la
te

, s
ta

y 
la

te
Fo

cu
s 

on
 th

e 
dr

iv
in

g
Al

w
ay

s 
st

op
 c

om
pl

et
el

y 
at

 s
to

p 
si

gn
s 

Le
ar

n 
th

e 
st

ud
en

ts
’ n

am
es

, s
m

ile
 a

nd
 g

re
et

 th
em

Co
ur

te
sy

 is
 c

on
ta

gi
ou

s
Sl

ow
 d

ow
n 

an
d 

pu
ll 

ba
ck

 fo
r r

ai
n,

 s
no

w
, i

ce
 o

r f
og

 
Ge

t e
no

ug
h 

sl
ee

p,
 a

lw
ay

s 
be

 a
le

rt 
an

d 
aw

ak
e 

Al
w

ay
s 

ke
ep

 y
ou

r b
al

an
ce

, n
o 

ru
sh

in
g,

 u
se

 th
re

e 
po

in
t c

on
ta

ct
 

N
ev

er
 b

e 
un

de
r t

he
 in

flu
en

ce
 o

f d
ru

gs
 o

r a
lc

oh
ol

U
n

sa
fe

 B
eh

av
io

rs
Fo

llo
w

in
g 

to
o 

cl
os

el
y 

Un
pr

ep
ar

ed
 fo

r w
ha

t i
s 

co
m

in
g 

N
ot

 b
ei

ng
 p

re
pa

re
d 

fo
r w

ha
t i

s 
ar

ou
nd

 y
ou

 
N

ot
 c

om
m

un
ic

at
in

g 
w

ith
 o

th
er

 d
riv

er
s 

or
 p

ed
es

tri
an

s 
Sp

ee
di

ng
 

Be
in

g 
un

aw
ar

e 
a 

st
ud

en
t i

s 
st

ill
 in

 th
e 

da
ng

er
 zo

ne
s 

w
he

n 
yo

u 
pu

ll 
aw

ay
 

Ba
ck

in
g 

w
ith

ou
t a

 s
po

tte
r o

r G
OA

L 
Le

av
in

g 
a 

sl
ee

pi
ng

 c
hi

ld
 o

n 
a 

bu
s 

N
ot

 ro
ck

in
g 

&
 ro

lli
ng

 to
 s

ee
 a

ro
un

d 
bl

in
d 

sp
ot

s 
Tu

rn
in

g 
w

ith
ou

t u
si

ng
 y

ou
r r

ef
er

en
ce

 p
oi

nt
s 

Dr
op

pi
ng

 s
tu

de
nt

s 
at

 u
na

ut
ho

riz
ed

 s
to

ps
 

N
ot

 a
dj

us
tin

g 
yo

ur
 m

irr
or

s 
to

 m
in

im
ize

 b
lin

d 
sp

ot
s 

Op
er

at
in

g 
un

sa
fe

 e
qu

ip
m

en
t 

Ru
sh

in
g 

to
 m

ak
e 

up
 ti

m
e 

Di
st

ra
ct

io
ns

 –
 te

xt
in

g,
 d

ia
lin

g,
 o

r r
ea

di
ng

 m
ap

s 
Ro

lli
ng

 th
ro

ug
h 

st
op

 s
ig

ns
 

N
ot

 b
ei

ng
 a

bl
e 

to
 id

en
tif

y 
st

ud
en

ts
 a

nd
 h

av
in

g 
no

 c
om

m
un

ic
at

io
n 

w
ith

 th
em

 
De

ve
lo

pi
ng

 a
 b

ad
 a

tti
tu

de
 

Dr
iv

in
g 

to
o 

fa
st

 fo
r c

on
di

tio
ns

 
Dr

iv
er

 fa
tig

ue
 

Sl
ip

s,
 tr

ip
s 

&
 fa

lls
 

Us
e 

of
 d

ru
gs

 &
 a

lc
oh

ol

P
ro

fe
ss

io
n

al
s 

ap
p

ly
 t

h
es

e 
p

ra
ct

ic
es

 e
ve

ry
 d

ay

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

H
az

ar
d

 M
it

ig
at

io
n

H
az

ar
d

 Id
en

ti
fi

ca
ti

o
n

S
af

et
y

M
an

ag
em

en
t

S
ys

te
m


