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The Danger Zones are the areas around the bus where students are most at risk from being 
injured or killed by their own bus or by a passing vehicle. Most cities and states designate the 
Danger Zones as being the areas up to 10 feet around the bus.  

However, New York designates the Danger Zones as being up to 15 feet and California designates 
12 feet. All other states and provinces designate 10 feet.  

Many students cannot identify what 10 feet is, so we describe this as five giant child sized steps. This 
is easier to understand and put into practice.  

 

 

 

Children are most at risk before they board the bus and after they leave the bus when they may be 
in the danger zones around the bus. In the US, over the past 10 years, 55 students were killed in 
the danger zones by their own bus or by other vehicles passing the bus. That is 55 lives lost over 
the decade.  

This program teaches the proper procedures to keep the students safe before they board and after 
they leave the bus. 

It is important to clearly tell the students about the danger zones at the start of the year and then 
reinforce these points throughout the year. 

COUNT THE KIDS AWAY 
An important practice to ensure that students are not in the danger zones is to “Count the kids 
away”.  As the students exit the bus, count them, so you know how many students have exited the 
bus. Then, before you pull away, look around and identify the same number of students who exited 
the bus. When you do this, you know no students are in the Danger Zones.  If the number does 
not tally, do not move the bus until you identify any missing student who exited the bus.  



Danger Zones 

PROGRAM SECTION 3: ABOUT DRIVING SITUATIONS: Danger Zones 

2 © 2024 School Bus Safety Company All rights reserved 

 

 

 

The younger children, in K thru Grade 2, are far more at risk. Three times as many younger children are 
killed in the danger zones than students in grade 3 and above. 

 
These younger students may be carefree and do not know the dangers with the big bus. Pay closest 
attention to keeping these younger children safe. 

 
Crossing the Street 
By far the most dangerous practice is crossing the street. In the last ten years there were 55 
student fatalities in the danger zones and 33 were while crossing the street – 60%. 

In the last two years there were 8 student fatalities and 4 were while crossing the street - 50%. 

How to avoid crossover accidents: 
1. If at all possible, students should be picked up and dropped off on the side of the street 

where they live. If we can avoid crossovers, there cannot be a crossing accident. If you see 
any opportunity to avoid crossovers, bring this to the attention of your supervisor. 

2. Make sure the students follow the correct crossing procedure. This includes stopping 
at the end of the bumper and checking for traffic. 

3. Utilize an extended stop arm as shown. 
 
 

Why Children Enter Danger Zones 
• Having to cross the street. 
• Dropping something and trying to retrieve it. 
• Taking a shortcut close to the front of the bus. 
• Trying to cut between parked buses. 
• Running after the bus, hitting the side. (when late) 
• Interacting with kids still on the bus. 
• Walking away from bus, then coming back. (VERY DANGEROUS) 

 
Safe Stops 
If a stop is unsafe, bring this to the attention of your supervisor. Never drop a child anywhere 
other than their approved stop. If you experience any challenges or issues with this, contact 
dispatch for direction. 

 
Recovering From Distractions 
A driver may lose sight of a child if they are distracted, and that child may move into a danger zone. 
Counting the kids away will reduce this risk. If any child is unaccounted for, secure the bus and get 
out and look. 
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Safe Pick Up Procedures: 

1. If you think a stop is in an unsafe place, tell your supervisor. 

2. Activate the amber warning lights 300 feet before the stop. If your state or province requires 
a different distance, follow your locations policy. 

3. Approach the stop cautiously at a slow speed. 

4. If possible, bring the bus to a stop at least 10 feet before where the students are waiting, so you 
have a clear view of the students and what they are doing.  

5. Put the transmission in park and set the parking brake. 

6. Open the door to activate the red lights and check for any passing vehicles. 

7. If all safe, direct the students to board the bus. 

8. If any students need to cross the street, the students should stop at the edge of the road 
and look at the driver for the driver to signal them to cross the street. The driver 
should ensure there are no passing vehicles and give a clear signal to cross the street.  
The students should check the road is clear themselves and should then walk across the 
street, not run.  

9. Never back the bus when children are nearby. 
 

Safe Drop Off Procedures: 
1. Become familiar with the drop off points and know which students have to cross the 

street. 

2. Activate the amber warning lights 300 feet before the stop. If your state or province 
requires a different distance, follow your locations policy. 

3. Approach the stop cautiously at a slow speed. 

4. Bring the bus to a full stop. 

5. Put the transmission in park and set the parking brake. 

6. Open the door to activate the red lights and check for any passing vehicles. 

7. If all safe, direct the students to exit the bus. 

8. If any students need to cross the street, make sure there are no passing vehicles and 
signal them to cross. The students should stop at the end of the bumper and check is 
all clear. They should then look back at the driver for the driver to signal them to finish 
crossing. 

9. Count the kids as they exit the bus and count them again, before you pull away. 

10. If there are too many students to count away, allow a little more time before pulling away. 
Toot your horn, move a few inches and toot again, before pulling away. 

11. Never back the bus when children are nearby. 
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Teaching the Students 
At the start of each school year, explain to the students about the Danger Zones. 

Present to the students the 8 safe practices as detailed on the next page. 

In addition to instructing the students the safe practices at the start of the school year, they are more 
likely to remember and follow the safe practices if these are reinforced by presenting the student safety 
practices two or three times a year. Student Safety Programs are available that can be presented by a 
teacher in a classroom setting, or by parents from a home computer. 

 
As the driver, you get to watch the students exit the bus every school day and if they must cross the 
street, you watch them do this, every day. If you see any unsafe practices such as running across the 
street, staying close to the bus or running after the bus. Take action every time to correct these unsafe 
behaviors. 

 
        Here are the safe practices you should explain to the students. 

1. Say this to the students: “NEVER, repeat NEVER pick up anything you drop near the 
wheels, under the bus or in front of the bus. Tell your driver and they will instruct you what 
to do, or they will pick the object, paper, or money up for you. This is very important. 

2. Say this to the students: “NEVER run after the bus, this is very dangerous. NEVER bang on 
the side of the bus. If you are late, go home. Do not run after the bus. If the driver sees you 
running after the bus, they will stop and allow you to board, but the unsafe behavior will be 
reported to your supervisor, then to the school and the parents. In the past 10 years there 
were seven children killed while running after the bus. Don’t run after the bus.” 

3. Tell the students that there should be NO horseplay, pushing, shoving, or running when the 
bus is arriving, waiting, or leaving. 

4. Tell the students to avoid clothing with strings hanging from jackets and backpacks. Ask 
parents to remove them, if necessary. 

5. Instruct children to walk five giant steps straight away from the bus when they exit, then 
they can turn in the direction they wish to go. 

6. Make sure students understand that when they wait for the bus, they should stay at least 
five giant steps away from where they board the bus. 

7. The students are NEVER to go behind the bus or cross between buses. 

8. If none of the students you transport need to cross the street, you do not need to explain how to safely 
cross the street.  If any students do need to cross the street, explain the following safe practices to cross 
the street: 
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For When the Students Need to Cross the Street in the Morning 

1. Tell the students to wait on their side of the street, at least five giant steps away from the 
edge of the road. 

2. There should be NO pushing, running or other horseplay. 

3. After the bus has stopped, with its red lights flashing, the students should look at the driver 
for the signal to cross the street. Make sure the students know the signal you will use to 
direct them to cross, and they know the signal to stop and wait where they are. 

4. Explain that if you toot your horn, they should return to the sidewalk as quickly as possible. 

5. Once the driver signals them to cross, the students should walk to the edge of the road, 
look, left, right and left again and if safe walk across the street, do not run. 

 

 
 

In The Afternoon 

1. Students should only exit the bus when the driver signals them to do so. 

2. Students should walk down the steps using the handrails with three-point contact. 

3. Students should walk five giant steps away from the bus then turn the direction they wish 
to go. 



Danger Zones 

PROGRAM SECTION 3: ABOUT DRIVING SITUATIONS: Danger Zones 

6 © 2024 School Bus Safety Company All rights reserved 

 

 

4. If the students need to cross the street, they should walk five giant steps away from the bus, 
then turn left and walk to the end of the bumper on the front of the bus. Then, walk five 
giant steps further forward to the end of the crossing gate if there is one. 

5. Look at the driver and wait for the signal to cross the street. 

6. The students should now walk to the end of the bumper and stop. They should look 
left, right, and left again and if no traffic, look at the driver again for the signal to 
complete the crossing.  

7. Students should walk, not run. 

 
 
Learning From Past Accidents: 

1. By far the most dangerous practice is crossing the street. In the last 10 years, there were 
55 student fatalities and 33 of these (60%) were while crossing the street. 

2. The second cause of danger zone tragedies is when a student gets close to the front of 
the bus. In the past 10 years there were 9 students killed at the front of the bus. Ideally, all 
school buses should have crossing gates to prevent these tragedies. 

3. There were 7 fatalities from students running after the bus. If any student runs after the bus, 
you should stop and transport them.  However, remind them how unsafe it is, and that 
you’ll be reporting their behavior to your supervisor for action to be taken. 

4. Draw cords should be removed from clothing or backpacks to prevent these getting caught 
in the doors and the student being potentially dragged. 
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Review 
1. It’s important to check your Danger Zones, not just at bus stops but anytime 

you’re stopped around pedestrians, children, or adults. 

2. Count the kids away. Count how any students exit the bus and identify this 
number of students, before you pull away. If the number does not tally, do not 
pull away until you have identified all the students who exited the bus.  

3. Remind the children of the safe steps to use when they get on and off the bus. Don’t 
tolerate horseplay on the bus or at the stop. 

4. Know where all the students are before you move the bus. Count each child and 
know where they are. 

5. Tell the students to be at the stop 5 minutes before the bus is supposed to come. 

6. If they are late, tell them they are NEVER to run after the bus, they should return home. 
They are NEVER to bang on the side of the bus, EVER. If you see a student running 
after the bus, stop and allow them to board, but report their behavior to your 
supervisor. 

7. If a child drops anything, they are to alert the driver for help or advice on how and when 
to retrieve the item. 

8. Finally, crossing the street is the most dangerous practice. Clearly explain and follow the safe 
practices and make sure the students follow them. 

9. If you see a student not following the safe practices, take action. 

10. Draw cords should be removed from clothing or back packs to prevent these getting 
caught in the doors and the student being potentially dragged. 
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Q1: Students should walk  giant 
steps away from the bus after exiting. 
a) 5 
b) 10
c) 15

Q2: If you see a student running after the bus,
what should you do? 
a) Stop but don’t allow them to

board.
b) Don’t stop, they should have

been on time.
c) Call dispatch to pick up the

child.
d) Stop, and allow them to board, but 

report their behavior to your 
supervisor.    

Q3: the kids as they leave the bus 
and again as they walk away from the bus. 
a) Greet
b) Count
c) Signal

Q4: Why should you seek to know which
students have to cross the street? 

a) So this can be done quickly
b) So they can get off the bus first.
c) So you can watch out for them each

day and make sure they do cross
safely.

Q5: To prevent a student being dragged:

a) Remove drawstrings from clothing.
b) Remove drawstrings from back

packs.
c) Both of the above.

Q6: As you approach a pickup area, you 
should: 
a) scan the entire area and take note of

where the students are.
b) scan the entire area directly in front

of and behind the bus.
c) look straight ahead.

Q7: When you stop to pick up the 
students, the bus should be: 
a) 10 feet before where the students

are waiting.
b) In line with the students.
c) Just past the students, so the door is

in line with them.

Q8: You should tell the students that if they 
drop anything anywhere near the bus, they 
should: 
a) Carefully pick it up
b) Tell the driver and ask for their help.
c) Just abandon it.

Q9: What is the best way to avoid crossing the 
street accidents? 
a) Avoid cross overs.
b) Count the kids away
c) Take extra care in watching for

passing cars.

Q10: You see a student run across the street
after you have dropped them, what should 
you do? 
a) Shout at them out of the window.
b) Talk to them the next day and direct

them not to do this. If they do it 
again, tell your supervisor. 

c) Give them a note next day
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