
Eight questions you should discuss with your drivers:

1.	 What is a Safety Management System?
	 a)	 A system to prevent falls.
	 b)	 A system that identifies hazards, analyses them and takes actions to remove or reduce these hazards.
	 c)	 A system that reduces liability.

2.	 What is the definition of the word hazard?
	 a)	 A danger or risk
	 b)	 Bad weather
	 c)	 Ice or snow

3.	 Once you identify potential hazards, what should you do?
	 a)	 Avoid them
	 b)	 Take actions to remove or reduce the hazards
	 c)	 Allow for them

4.	 If following too closely is a hazard, what can you do to reduce this hazard?
	 a)	 Pay more attention
	 b)	 Drive slower
	 c)	 Always stay back at least four seconds

5.	 Name three hazards that can be removed completely: 
	 a)	 Speeding, rushing & backing
	 b)	 Fatigue, drugs & backing
	 c)	 Left turns, rushing & drugs

6.	 Name three hazards that can be reduced 
	 a)	 Rushing, speeding & driving on snow
	 b)	 Drugs & alcohol, fatigue & speeding
	 c)	 Bad weather, rushing & fatigue

7.	 When students are boarding or leaving the bus, they are at risk from the hazard of being hit by their  
	 own bus. What can you do to reduce this hazard?
	 a)	 Count the kids away.
	 b)	 No rushing away.
	 c)	 Check you mirrors immediately before you pull away.
	 d)	 All of the above.

8.	 If you know a behavior is hazardous, involves risk, why would you practice that behavior?
	 a)	 You do not know any reason, you just do it.
	 b)	 You get small rewards, such as stopping someone cutting in.
	 c)	 You do not know any better.
	 d)	 All of the above.
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