New Safety Reminder Series

How do you indoctrinate a Safety Culture?

In their initial training, drivers will have gone through over

30 hours of training on many subjects, in a short period
of time. There is a limit as to how much an driver can
understand, absorb, remember and put into practice.
Consequently, to indoctrinate the desired behaviors, we
have created a process to continually remind the drivers
of the desired behaviors.

To indoctrinate a safety culture, we need to persuade
the driver's to continually follow the 22 safe practices on
the right side of the Safety Management System poster.

Safety Reminder Series

To address the ongoing communication of the desired
practices and keep safety at the forefront of the drivers
focus, we have created a series of safety reminders to be
presented to the drivers on an ongoing basis. The first
six are:

1. Safety Management System

2. Preventing Accidents

3. What's In It For Me?

4. What Is Safety?

5. Preventing Intersection Accidents
6. Pedestrian & Bicycle Safety

Safety
Management
System
Vision
Mission

Values

Do it Right the First Time,

Every Time No Unsafe Behaviors

Remove or Reduce Risk

Hazard Mitigation Hazard ldentification

Unsafe Behaviors

Following too closely

Unprepared for what s coming

Not being prepared for what is around you

Remove or Reduce Risk

Leave room. Always stay back at least four seconds 1

Look ahead 2

Look around 3

Communicate 4 Not communicating with other drivers or pedestrians
Stay within posted speed limits 3 Speeding
Count the kids away 6 Being unaware a studentis still in the danger zones when you pull away
Avoid backing the bus or use a spotter or GOAL i Backing without a spotter or GOAL
Check for sleeping children 8 Leaving a sleeping child on a bus

Rock & roll for turns 9
Use your reference points 10
Drop students only at approved stops 11
Adjustyour mirrors 12
Do a thorough Pre & Post Trip and only operate a safe vehicle 13
Iflate, staylate 14
Focusonthe driving 15
Always stop completely atstop signs 16
Learn the students’ names, smile and greet them 17
Courtesy is contagious 18
Slow down and pull back for rain, snow, ice or fog 19
Get enough sleep, always be alertand awake 20
Always keep your balance, no rushing, use three pointcontact 21
Never be under the influence of drugs or alcohol 22

Not rocking & rolling to see around blind spots
Turning without using your reference points

Dropping students at unauthorized stops

Not adjusting your mirrors to minimize blind spots

Operating unsafe equipment

Rushing to make up time

Distractions ~ texting, dialing, or reading maps

Rolling through stop signs

Not being able to identify students and having no communication with them
Developing a bad attitude

Driving too fast for conditions

Driver fatigue

Slips, trips & falls

Use of drugs & alcohol

Professionals apply these practices every day

These training program are short, between 6 and
8 minutes. They focus on the most important practices
and reinforces the desired behaviors to operate safely.

The Safety Reminder series programs can be
presented to drivers in either of two ways;

1. The drivers can be provided a link to watch on their
I-phone, lap-top or computer.

2. They can be presented in a safety meeting by showing
the video program, then showing again, but stopping
after each section to discuss the safe practices that
are explained.

Safety is never achieved. It is a continuous process
that requires ongoing persistent attention. By
presenting these safety reminders on a regular

basis, you keep the desired safe practices at the
forefront of your operations and are far more
likely to indoctrinate the desired behaviors.

Ongoing safety training is critical in indoctrinating a Safety Culture.
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